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EKT CHANGE VISION STATEMENT: This draft of a change vision statement is to express the changes that need to take place at Elite Knowledge Training (EKT). This draft is designed to help you create a final change vision statement that you can communicate to the entire EKT organization.
The Draft:
· We take pride in our integrity and positivity, and strive to be the premier organization in the Professional and Leadership Training industry. 
· We provide the best in creative, quality, customized professional and leadership training products and services worldwide.
· To serve our global marketplace with business training through committed, caring, employees in our rapidly changing and dynamic world.
· To provide a positive leadership legacy a company can be proud of.
Recommendations for Communicating the Change
	The first communication should be “face-to-face, as this is most effective method and permits two-way communication”. (Cawsey, 2016). Communicate the change vision multiple times for it to “sink in”. Mike Harrenton, CEO should announce the change vision to grab employees’ attention. Be sure department Vice Presidents having a complete understanding of the change strategy, as “they are key communicators to their people”, (Cawsey, 2016). Identify opinion leaders who can persuade employees to see your change vision. Make your change vision personally relevant to help the information resonate with particular employees.
Timely clear communication of organizational changes helps people ‘see the need and the logic’ of the change and can create and build enthusiasm that is contagious.  Together you can be a proud company that leaves a positive legacy and your own ‘mark’ in the Leadership Training world.
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